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Social organisation of work in different types of society 

 

Hunting and gathering societies 

The members of hunting and gathering societies primarily survive by hunting animals, fishing, 

and gathering plants. The vast majority of these societies existed in the past, with only a few 

(perhaps a million people total) living today on the verge of extinction. 

 

To survive, early human societies completely depended upon their immediate environment. 

When the animals left the area, the plants died, or the rivers dried up, the society had to relocate 

to an area where resources were plentiful. Consequently, hunting and gathering societies, which 

were typically small, were quite mobile. In some cases, where resources in a locale were 

extraordinarily plentiful, small villages might form. But most hunting and gathering societies 

were nomadic, moving constantly in search of food and water. 

 

The main form of food production in such societies is the daily collection of wild plants and the 

hunting of wild animals. Hunter-gatherers move around constantly in search of food. As a result, 

they do not build permanent villages or create a wide variety of artifacts and usually only form 

small groups such as Bands and Tribes, however some Hunting and Gathering Societies in areas 

with abundant resources (such as the Tlingit) lived in larger groups and formed complex 

hierarchical social structures such as chiefdoms. The need for mobility also limits the size of 

these societies. They generally consist of fewer than 60 people and rarely exceed 100. Statuses 

within the tribe are relatively equal, and decisions are reached through general agreement. The 

ties that bind the tribe are more complicated than those of the bands. Leadership is personal-

charismatic-and for special purposes only in tribal society; there are no political offices 

containing real power, and a chief is merely a person of influence, a sort of adviser; therefore, 

tribal consolidation for collective action are not governmental. The family forms the main social 

unit, with most societal members being related by birth or by marriage. This type of organization 

requires the family to carry out most social functions; including production and education. 

 

Labor in hunting and gathering societies was divided equally among members. Because of the 

mobile nature of the society, these societies stored little in the form of surplus goods. Therefore, 

anyone who could hunt, fish, or gather fruits and vegetables did so. These societies probably also 

had at least some division of labor based on gender. Males probably traveled long distances to 

hunt and capture larger animals. Females hunted smaller animals, gathered plants, made clothing, 

protected and raised children, and helped the males to protect the community from rival groups. 
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Hunting and gathering societies were also tribal. Members shared an ancestral heritage and a 

common set of traditions and rituals. They also sacrificed their individuality for the sake of the 

larger tribal culture. 

 

Pastoral societies 

 

Members of pastoral societies, which first emerged 12,000 years ago, pasture animals for food 

and transportation. Pastoral societies still exist today, primarily in the desert lands of North 

Africa where horticulture and manufacturing are not possible. 

Domesticating animals allows for a more manageable food supply than do hunting and gathering. 

Hence, pastoral societies are able to produce a surplus of goods, which makes storing food for 

future use a possibility. With storage comes the desire to develop settlements that permit the 

society to remain in a single place for longer periods of time. And with stability comes the trade 

of surplus goods between neighboring pastoral communities. 

Pastoral societies allow certain of its members (those who are not domesticating animals) to 

engage in nonsurvival activities. Traders, healers, spiritual leaders, craftspeople, and people with 

other specialty professions appear. 

 

Horticultural societies 

 

 

Unlike pastoral societies that rely on domesticating animals, horticultural societiesrely on 

cultivating fruits, vegetables, and plants. These societies first appeared in different parts of the 

planet about the same time as pastoral societies. Like hunting and gathering societies, 

horticultural societies had to be mobile. Depletion of the land's resources or dwindling water 

supplies, for example, forced the people to leave. Horticultural societies occasionally produced a 

surplus, which permitted storage as well as the emergence of other professions not related to the 

survival of the society. 

Agricultural societies 

 

Agricultural societies use technological advances to cultivate crops (especially grains like 

wheat, rice, corn, and barley) over a large area. Sociologists use the phrase Agricultural 

Revolution to refer to the technological changes that occurred as long as 8,500 years ago that led 
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to cultivating crops and raising farm animals. Increases in food supplies then led to larger 

populations than in earlier communities. This meant a greater surplus, which resulted in towns 

that became centers of trade supporting various rulers, educators, craftspeople, merchants, and 

religious leaders who did not have to worry about locating nourishment. 

Greater degrees of social stratification appeared in agricultural societies. For example, women 

previously had higher social status because they shared labor more equally with men. In hunting 

and gathering societies, women even gathered more food than men. But as food stores improved 

and women took on lesser roles in providing food for the family, they became more subordinate 

to men. 

As villages and towns expanded into neighboring areas, conflicts with other communities 

inevitably occurred. Farmers provided warriors with food in exchange for protection against 

invasion by enemies. A system of rulers with high social status also appeared. 

This nobility organized warriors to protect the society from invasion. In this way, the nobility 

managed to extract goods from the “lesser” persons of society. 

 

Feudal societies 

 

From the 9th to 15th centuries, feudalism was a form of society based on ownership of land. 

Unlike today's farmers, vassals under feudalism were bound to cultivating their lord's land. In 

exchange for military protection, the lords exploited the peasants into providing food, crops, 

crafts, homage, and other services to the owner of the land. The caste system of feudalism was 

often multigenerational; the families of peasants may have cultivated their lord's land for 

generations. 

Between the 14th and 16th centuries, a new economic system emerged that began to replace 

feudalism. Capitalism is marked by open competition in a free market, in which the means of 

production are privately owned. Europe's exploration of the Americas served as one impetus for 

the development of capitalism. The introduction of foreign metals, silks, and spices stimulated 

great commercial activity in Europe. 

 

Industrial societies 

 

Industrial societies are based on using machines (particularly fuel-driven ones) to produce 

goods. Sociologists refer to the period during the 18th century when the production of goods in 

mechanized factories began as the Industrial Revolution. The Industrial Revolution appeared 

first in Britain, and then quickly spread to the rest of the world. 
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As productivity increased, means of transportation improved to better facilitate the transfer of 

products from place to place. Great wealth was attained by the few who owned factories, and the 

“masses” found jobs working in the factories. 

Industrialization brought about changes in almost every aspect of society. As factories became 

the center of work, “home cottages” as the usual workplace became less prevalent, as did the 

family's role in providing vocational training and education. Public education via schools and 

eventually the mass media became the norm. People's life expectancy increased as their health 

improved. Political institutions changed into modern models of governance. Cultural diversity 

increased, as did social mobility. Large cities emerged as places to find jobs in factories. Social 

power moved into the hands of business elites and governmental officials, leading to struggles 

between industrialists and workers. Labor unions and welfare organizations formed in response 

to these disputes and concerns over workers' welfare, including children who toiled in factories. 

Rapid changes in industrial technology also continued, especially the production of larger 

machines and faster means of transportation. The Industrial Revolution also saw to the 

development of bureaucratic forms of organization, complete with written rules, job 

descriptions, impersonal positions, and hierarchical methods of management. 
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~ f ' t e f ~ o u  have read thii,bnit, , . .  you should beable.tp; , ,  

. , 

\ ' 0  comprehend the m'eaning of organisation t 
. idenfify types of organisation, their functions and ch'aracteristics 
i distinguish between formal and informal organjsation, and 
* explain relations between the,formal and informal organisations, 
. . 

'2Q.1 INTRODUCTION , 

Ofganisation is the framework. It facilitates proper utilisation of rnen;mat~rial and 
money for the achievement of the goals. You will come across organisations in the; 
pursuit of every day activities. The post office, the municipality, the bank, the office of , 
the agricultural extension officer, the panchayat officje, the railway station, etc., are. . 

' examples of gfganisations Which serve the community. When certain goals have to be- 
achieved and when individuals have to come together and share the work and act with. 

' understanding over a pefiod of time, an organisation is formpd. In this unit, we will 
, examine the natureand importance of organisation, formal and informal organisations 

and their characteristics and the relationships betweep the two types of organisations 
for effective delivery of services. 

' - z .  

+ ' .  

T@e eailiest form of organisation was the.family and over the period of time other fd&s 
of organisatidns also came up. The industrial revolution ushered in the era o'f,mass 
production of goods., Machines replicecl men and factories became centres of 
production ushering in an era of big organisations. ' b 

I 

1 ,  
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Concepts in Orgnnisation-I The term organisation is viewed differently by different authors depending upon the 
emphasis the author would like to lay upon. When you read a few definitions you will 
come to know the significance attached by different authors. Morstein Marx defines 
organisation as structure developed for carrying out the tasks entrusted to the chief 
executive and his administrative subordinates in the government. The emphasis in this 
definition is on structure. J.D. Mooney on the other hand, defines organisation as the 
form of human association for the attainment of common purpose. The family, the 
mahila mandals, the youth welfare associations, etc., can be cited as examples. In this 
particular definition, the author lays stress upon the cooperative endeavour of human 
beings. According to L.D. White, organisation is the arrangement of personnel for 
facilitating the accomplishment of some concrete purpose through the allocation of 
functions and responsibilities. The working of a public transport system can be  cited as 
an example. The maintenance staff are entrusted with the responsibility of t he  upkeep 
of the vehicles. The movement of vehiclesis the sole responsibility of the running crew 
and the support servlces are provided by the auxjliary staff consisting of the clerical; 
stores, personnel, finance, etc. It would be evident that different units are assigned 
specific responsibilities and are held accountable for the purpose of specific task. 
Gladden defines organisation as the pattern of relationship between persons in an 
enterprise so  arranged as to fulfil the enterprise's function. The functioning of an 
organisation depends upon the formulation of policy, preparation of plans in accordance 
with the policy and their implementation. In an organisation the top management is 
responsible for policy formulation, the middle management for programming atid 
planning and the rank and file for implementation. The principle of hierarchy ensures 
that the rank and file is accountable to middle management and middle 
m&hgement is accountable to  the top management. Thus the superior subordinate 
relationship mad; possible through hierarchy ensures the tasks are assigned and 
responsibilities are fixed for different levels that facilitates the smooth achievement of 
goals. 

It would be clear from these definitions that organisation consists of structure, working 
arrangement between the people who work in the organisation dnd the relationships 
between them. In today's world one's life is inextricably interwoven with organisations 
whether it be governmental, church, army, scPTool, club, public or private. It  is in fact 
very difficult to think of  organisations without persons and vice versa. Peopl'e in fact 
work in organisations, derive benefits from organisation and are influenced by them. 
Some times, the organisations may even produce frustrations and oppression. 

We have noticed that organisations have been in existence from time immemorial. The  
nature of organisation has'undergone modifications and with the passage of time, we 
find that there are different types of organisations. Based on  the number of people 
working in an organisation, they are classified as small or big. A school, with a single 
teacher, can be cited as an example of a small organisation. On the other'hand, the 
Indian Railways which employs over twenty lakhs of personnel is a good example of a 
large organisation. Base'd upon the nature of relationship, organisations are also 
categorised as  simple o r  complex. The family, where the nature of relationship is direct 
and the activities are few is good example of a simple organisation. On the o*er hand, 
the defence ministry, which is responsible for safeguarding the sovereign interest of the 
nation, renders a wide spectrum of services traversing land, sea and air csveripg 
different sectors both public and private is a good example of a complex organisation. 
Organisations are also classified as formal and informal based upon the significance 
attached to the structure or the human side of the enterprise. 

For a proper understanding of working of the organisation, it is imperative t o  
understand the characteristics and the functions of formal and informal organisations. 

20.3 FORMAL ORGANISATION 

One of the areas in the field of organisation theov  that has engaged the attention of 
scholars is the role of formal and informal organisations. Formal organisation is one  
which is deliberately planned and designed and duly sanctioned by the competent 
authority. I t  is the organisatiob as shown on the organisation chart or as  described by. 
manuals and rules. It is an organisation as it appears to the observers from outside. I t  
is customary foiany organisation to prepare a chart forming the structure, T h e  
foIlowing chart would serve as an illustration. 
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According to Chester Barnard formal organisation is a system of consciously 
coordinated activities or forces of two or more persons. Barnard explains that 
individuals agree to work in an organisation because they are prepared to contribute 
their services and receive in return certain benefits. The working of the postal 
departmertt can be given as a good example. The delivery of mail depends upon certain 
intei-related activities like sorting of the letters, distribution of mail to the concerned 
postmen and delivery at the door step of the individuals concerned. Louis Allen defines 
formal organisation as "a system of well defined jobs, each bearing a definite measure 
of authority, responsibility and accountability, the whole consciously designed to 
enable the people of the enterprise to work most effectively together in accomplishing 
their objectives". i 

Thus formal organisation enables designing of an organisation, idefitification of various 
levels for decision-making, all~cation of duties and responsibilities and ensuring 
smooth performance. + .a - 

26.4 CHARACTERISTICS OF FORMAL ORGANISATION 

Formal and Informal Orga~lisntions 

Formal organisation is the frame through which organised effort is directed for 
achieving the goals. It has certain distinct charact~kistics. They are: 
0 Legal Status 

Division of work 
Primacy of structure 
Permanence 

0 Rules and Regulations 

A study of these characteristics would enable you to understand the nature of formal 
organisations. . 
Legal Status 

A distinctive feature of formal organisation is that it is bpcked by legal Sanctions. The 
establishment of any organisation at the government level requires the enactment by 
padiament o r  legslature: The Incometax Department owes its existence to the Income 
Tax Act. The Municipal ~orporations of Bombay, Delhi or Hyderabad have come into 
existence on the basis of legislation enacted by the respective state legislatures. P~nblic 
sector organisations like Life Insurance Coiporation, Food Corporation, etc., were 
established on the basis of enactments by the union parliament. 

The law which enables the organis tian to come into existence also confers authority. 2 The personnel Wyrking in the vari us departments in the discharge of their official work 
are backed by the authority of law, For instance,, various enforcement agencies 
which regulate the activities of either individuals or organisations do so only through 
the exercise of authority vested in them: Legal status, is an important feature of formal 7 
~rganisation. 

I 

iur il 



Concepts in organisation-I Division of work 

Sivision of work, which is the very basis for organisation to come'into existence', is I 
I 

made possible through formal organisation. Formal organisation which indicates the ! 

levels of management, the designation of officers and their area of operation makes it , 
very convenient for: the division of work. This enables, as we would see in a later unit, 
the,organisation to  specialise in certain tasks or activities and realise the goals 
effectively. For example, the managing direytor of an organisation is r7sponsible for the 

l 

achievement of the overall objectives of the organisation. However, ~t would be I 

impossible for  him to accomplish the task without dividing the work amongst his 
colleagues. When there is division of work, there is also specialisation because each unit- 
concentfates on the specific task and the officials acquire expertise. 

I 
Primacy of Structure 

In formal organisation, the'emphasis is laid on the design and structure. As Unvick has 
noted that "absence of structure is illogikal, cl4uel, wasteful and inefficient". The 
structure is clearly defined and the roles of individuals working in organisations is 
clearly spelled out. The structure also describes the communication flows and the 
relationships between members.' 

Perrhanence 

Forrrial organisations @re relatively permanent than others. Though they adopt to  
environmental conditions and change the structure and even objectives, they are 
generally created to last a long time. The formal organisations not only last long, but 
they also grow over time. > 

, Rules and kegulations ' ' 1 

. , 
Another important feature of a formal orga"isation is that it functions in accordance 

I with well-formulated rule's and  regulations. Officials working in formal organisations 
cannot act as per their likes and dislikes but should function within the framework of the  
stipulated rules and reg,ulations. For instance, if the hank has 'to sanction a loan to an a 

, l entrepreneur, the rules and regulations regarding the sanction of the loan should be 
followed and the entrepreneur has to fulfil every dondltion laid down. The officer 
incharge of sanctioning loans strictly follows these rules and regulations. Rules and 
regulations limit thediscretion of the officials who exercise authbrity and ensure 
objectivity. 

$ 

203  FUNCTIONS OF FDRMAL ORGANXSATION - 
. a Formal organisation undertakes several functions. In the first place, it facilitates 

. : determinationof gbals and objettives in the absence of which i t  would be&difficult to 
I ,  direct skills o'f men and women to accomplish the stated goals. For inktance, the 
I! . gbje~tive of the postal depar'tment is to ensure speedy and efficient delivery of mail to  

the citizens. The objective of the defence ministry is to prbtect the sovereignity and 
integrity of the country against any form of external aggression. 

I .  

Formal oiganisation spells' out the nature and scope of the activities of different units 
within fhe oiganis~tion. In the case of the defence ministry ,"the army, navy and air force . 

6 r , are assigned sprtific roles to guard the land, sea and air. . L .  

Formal organisation also facilitates the fulfilment of another importai;t function, 
1 $ . . I  

I . namely, coordination. For ihstance, the sub-inspector of a police station coordinates a 

, . the:activities of several &ad constables. The circle inspectors coordinate the activities 
of several police stations each under the control ofa  sub-inspector. Every higher level - 

& 
I functionary coordinates theactivities of the officers imwediately below him. I 

I .  

7 
~ c c o r d i n ~  to  Allen, fdrrnal organisation sets up boundaries, sign and pathways 

- 1  which must be:followed. It provides basic structure through which government or  any . ' , 
other enterprise functions..The dis!inctive feature of formal organisation is the 

I 
J 

! impersonal relationship. Impersonal relation contributes to objectivity and 
dispassionate examination of isshes involved so that the decisions can be  taken on-the . : 

k 8 ' ,  meritspf the case. For example; in a cour$'bf law, judgements are delivered on the basis 
.I 1 

' ,  . 1 ' I 

. . 
. I 
1 ,  



of evidence presented before the judge rathern than on an) other extraneous 
consideration. In financial matters, an auditor who is exanlining the Elnancisl 
traneactions should beguided by theafinancial rules, receipts iind vouchers iirmd 

documentary evidences. 

Check Your Progress 1 
Note: i )  Use tile space below for your answers. 

ii) Check your answers with those given at the end of the u11it. 

1 What is an organisation? 

2 Define a formal organisation 

3 .Explain the characteristics of a formal organisation. 

4 Describe the functions of a formal organisation. 

rrtal and l~~formal Orfi,?nis~tir*r~s 



20.6 INFORMAL ORGANISATION 

To obtain a total picture of any organisation, we must :ilso consider the i~iformal 
structure. This is found in those aspects of structure which, while not prescribed by 
formal authority, supplement or modify the formal structure. As in case of formal 
organisation, Chester Barnard also highlights the significance of informal o~anisation. 
According to him, informal organisation is the aggregate of personal contacts and 
interactions and the associated grouping of people. Informal organisation is also * 
defined as the pattern of actual behaviour of people working in an organisation. While 
the forma1 organisation emphasises on the structure, informal organisation emphasises 
on personality and human emotions. The superior-subordinate relations between . 
important officers niay be influenced by the commanding personality or the powerful 
connections of the subordinates. 

Most of the administrators are fully aware of the inevitability of the informal structure. 
Adnlinistrators at all levels normally associate themselves with one or more informal 
groups "buddies" from inside or outside the organisations. Presidents and Prime 
Ministers have kitchen cabinets to aid and assist them. Members of this group may be 
more influential than the more visible and formally established cabinets and their 
committees. In any organisation, in addition to the formal channelsof ctsmmunication, 
the .executives also rely upon informal communication lines. The 'grapevine' provides 
very important information to the administrators about what the official actually feels 
about the tasks and responsibilities and vice-versa. 

Thus informal organisations are often viewed as shadow organisations and as silhouette 
of formal organisations. They are ill-defined and difficult ta  determine. They do not 
have definite organisational goals. The relations between members, therefore, are not 
specific. Spontaneous, unofficial and unstructured relations lead to favourable 
sentiments which'in turn increase the interactions and strengthen the bonds of 
identification. Because of informal nature, absence of goals and unstructured 
relationships, the formal system of controls do nqt operate in informal organisations. 

- 

20i7 WHY INFORMAL ORGANISATION? 

We have discussed in Block 2 that the individuals have needs and requirements which 
they wish to satisfy. The formal organisatians do not satisfy all the needs of individual 
members. Therefore, the members try to seek'satisfaction of their needs through other 
sources. This results in the formation of informal organisations. 

-- 
Hicks and Gullett identified several factors that cause the emergence of informal 
organisations. We will now discuss some of these factors. Firstly, the individuals join an  
informal organisation to satisfy their social needs. As we have discussed in uni t  13 : 
individuals desire affiliation, relationships and desire companionship. If these needs ." 
are not satisfied, he feels isolated~and gets dissatisfied. Similarly we have seen in Unit 
10 hodMay0 explained that individuals when working in groups derive greaer 
satisfaction. Thus, informal organisation comes into existence to fulfil social needs of 
individuals. 

Secondly, as Ch.ester Barnard has noted, individual derives personal comfort in soiial 
relations whiclr is called solidarity, social integration or social security. Through social 
contact, individual satisfies a need for identification and belonging. Infornlal 
organisations provide greater opportunities for the individuals to prove their 
capabilities which the formal organisations cannot provide. 

Thirdly, every individual expeiiences tensions and frustrations in the drganiFations 
while performing their jobs. To  overcome this, they seek compassion and 
understanding. These are provided by the informal organisations. They serve as 
'ielease vhlves' and in them indi\;iclua.ls find sympathetic friends who had similar.. 
experience. ' 

Fourthly, informal organisations enable the inember6 to get assistance in meetifig their , 

organisational objectives. As a student gets assistance of his fellow students, members 
of organisations get the assistance and guidance from.their colleagues and co-workers 

.I t o  fulfil their organisational objectives. - . 
. . . . .,+ 



Fifthly, informal organisations provide opportunities \O individuals to release thc:ir Fap ntnl nnd bndirrsral orrani.-ntii fa* 

creative talents. Spontaneity is encouraged and even protected by the informal 
organisations. 

Sixthly, every organisation has certain values, preservation of which is dearer to the, 
group. These values have to be developed and perpetuated.'~n a formal system this is 
not possible as the values of the individual may not be in consonance with the values of 
the organisation. But informal organisation provides such opportunities. 

Finally, members of an organisation always want to know what is going on ir! thcil 
organisations. 'The formal channels of communicatiori are always slow, sometimes the 
information is poorly transmitted and even blocked. The informal organisations 
develop systems or channels of communicationwhich travel very fast. This has the 
advantage of enabling the members of the organisation to know about the forthcoming 
events and adjust themselves to the reqtriTiements. 

- - 

, ORGANISATION - 
Informal organisationhas several unique characteristics. Firstly, in these organisations, 
members think and act alike. Their continuous association leads to shared values. Any 
violation of these shared values results in group pressure and even ostracism. Thus, 
infomal organisations, standards of behaviour are enforced. 

Secondly, informal organisation brings pressure on the members to conform to the 
standards of behaviour accepted by the group. Since members of the group desire 
satisfaction from their association, they tend to conform to the group pressures. As we 
have noted earlier any deviation from the accepted standards of behaviour results in 
punishment and even ostracism. 7-' 

Finally, in informal organisations, one finds a different style of leadership. In formal 
systems, members follow the leader because of their formal position or exercise of 
authority. But in informal organisations members follow the leader because of his 
influence. As Mary Parker Follett has noted that leaders emerge out of situatit?xls and 
they lead as long as situation warrants. But in informal organisation, leader must live 
up to the expectations of the group. If he fails he is thrown out which is nor possible in 
formal systems. 

20.9 DYSFUNCTIONS OF INFORMAL B R G A N ~ F C  
Informal organisation no doubt, helps the formal organisation in many ways. It 
contributes the missing elements to tbe members of the formal organisations. But it has 
a few problems and dysfunctions as well. 

We have seen earlier that the inforyal organisation provides much faster modes of 
communications. This is no doubt a more constructive role. This communication 
system, which is often called grape vine, is vulnerable for spreading inaccurate, 
incomplete and distorted information. Spreading of such rumours creates confusion 
and consequently several prqblems to the organisation. 

Second!y, we have seen that informal orgqnisations come into exir;fence to ierpetuatc 
,-. ., certain values, which in other words may mean perpetuation of status quo. It is 

generally believed that formal organisation always reslsts change. In the guise of custom 
and convention in formal org'anisation quitk often measures which are in the interest of 
the organisation are resisted. Thirdly insistence of confirmity to group standards has 
also its own dysfunctionalities. Quite often, this may lead to pressure on the individuals 
to restrict their productivity. Taylor called this 'systematic solde~jng,;T~is 
drslunctionality is not in 'the hterest of the organisations. 



Concepts in Organisatinn-P 20,410 INTERDEPENDEN.GE OF'FORNBAL AND 
INFORMAL ORGANISATION 

For a'proper understanding of the working of organisations, a thorough knowledge of 
formal and informal organisations, their inter-relationships and the supportive roles 
need to be properly understood and appreciated. Formal organisation and informal 
organisation are two opposite sides of the same coin. A society is structured by formal 
organisations and they are vitalised and conditioned by informal organisation. What is 
asserted is that there cannot be one without the other. No organisation can be fully 
understood by  the study of its formal structure only. A meaningful insight into the 
personalities of its key men and the roles they play are equally necessary to understand 
the dynamics of a working organisation. Management in future must be able to 
understand the goals and aspirations of individuals, group dynamics, informal aoles, 
etc. Theinformal communication or the grapevine provides important leads to the chief 
executive in any organisation which may enable him to take appropriate decision as the 
situation warrants. Any result-oriented administrative system should be able to achieve 
-a proper blend of both formal and informal aspects of organisation so as to perform 
effectively. I 

. * 
heck Your Progr6ss 2 
~ t e :  i) Use the space below for your answers. 

ii) Check your answers with those given at the end of the unit. 

1 What is an informal organisation? 

.................................................................................................... 

................................................................................................... 

...................................................................................................... 

.................................................................................................... 
2 Why Informal organisations are created? 

................................................................................................... 

................................................................................................... 

.................................................................................................... 

3 What are the characteristics of an informal organisation.? 

...:,........................................... .: ................................................... 
. . . . . . . .  r .................... ..................................... ................................ 



..................................................................................................... 
:C , Formal und Infaripal Orparisations ....... 

.................................................................................................... 
4'What are the dysfunctions of an informal organisation?. 

...................................................................................................... 
5 How do formal and informal organisations supplement each other? 

............... I......... ........................................................................... 

20.111 LET US SUM UP . 

organisations come into existence to undertake certain functions to reqlise cerkain 
objectives. P q . ,  . ,, wll*il or big, simple or complex or formal and informal. Formal 
organisafions ale clkacterised by legal status, primacy of structure, division of work, 
permanence and rules and regulations. 'They facilitate determination of goals, nature 
of activities and ensure coordinatidn. Informal organisations, on the other hand, satisfy 
social needs of its members, act as a 'release valve' and provide opportunity for the 
release of creative talents. In Informal organisations there is identity of views and type 
of leadership which is different from formal organisations. 

20.12 KEY WORDS 

Auxiliary: Additional 

Cuordination: Bringing about cooperation and terrm work among employees of an 
organisation by rcmoving conflicts and overlappirig from administration. 



Extraqeous: External 
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20.0 OBJECTIVES

After going through this unit, you should be able to:

describe Emile Durkheim’s views on division of labour as expressed
in his work The Division of Labour in Society

outline Karl Marx’s views on division of labour

compare the distinct views of Durkheim and Marx on division of
labour.

20.1 INTRODUCTION

In this unit, you are going to study the similarities and differences in the
manner in which Emile Durkheim and Karl Marx treated the process of
“division of labour”.
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Durkheim and Marx expressed their views. We will then explain the concept
of division of labour. This will be the first section (20.2).

In the second section (20.3) we will study the views of Emile Durkheim
on division of labour which he put across in his Ph.D. thesis entitled The
Division of Labour in Society (1893).

We will go on to study Karl Marx’s analysis of the topic in the third section
(20.4).

Finally in the fourth section (20.5), we will compare and contrast the
positions of these founding fathers.

20.2 SOCIO-ECONOMIC SETTING AND
MEANING OF DIVISION OF LABOUR

In the following sub-sections we shall first describe the socio-economic
setting in which Durkheim and Marx worked. This will help us understand
their views better. We shall then see exactly what is meant by the term
‘division of labour’. What does it involve? Why is it practised? These are
some of the points we will tackle in this section.

20.2.0 Socio-Economic Setting

Durkheim and Marx lived in an age in which Europe was experiencing
the ‘Industrial Revolution’. As we have studied earlier in this course, the
Industrial Revolution was characterised by a shift in the technique of
production. Small-scale, domestic production of commodities gave way to
large-scale mass production in factories.

Change took place not just in the economic sphere. Cities and their
populations grew and so did the incidence of poverty, crime and other
social problems. Social stability and order were under threat. The traditional,
feudal society was crumbling and the modern, industrial world was coming
into being.

The social context in which Durkheim and Marx lived was such that they
had to evolve or work out explanations for what they saw in the society
around them. We shall see the very distinct manner in which they
approached the process of division of labour. This was a process, which
was becoming conspicuous with the advance of industrialisation.

Let us now understand what division of labour means.

20.2.1 Meaning of Division of Labour

By the phrase of ‘division of labour’ we mean the splitting up of an activity
into a number of parts or smaller processes. These smaller processes are
undertaken by different persons or groups of persons, thereby speeding up
the performance of the activity. Let us take an example. You want to make
a shirt. It will take you quite some time to do the entire job yourself. If,
however, some friends decide to join you, the job can be simplified. One
person may do the cutting, another may do the machine-stitching, a third
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may do the finishing stitches by hand. This will save you a great deal of
time and energy. You and your friends can probably make many more
shirts in the same time it would take you alone to make a single shirt. You
have divided labour and hence saved time and increased productivity.
Division of labour implies specialisation, (i.e., each person becoming an
expert in his or her task) saving time and saving costs and at the same time
increasing productivity.

The concept of division of labour was systematically discussed by the
Scottish economist Adam Smith in his work Wealth of Nations (1776). Smith
felt that the division of labour was the primary source of economic progress.
It was the vehicle through which economic development would advance.
You may read more about Adam Smith in Box 20.1.

Box 20.1 Adam Smith

Adam Smith is regarded as one of the pioneers of modern economics.
He was born in 1723 in Kirkcaldy, a small town near Edinburgh,
Scotland. After his early schooling in Kirkcaldy, Adam Smith went on
to the University of Edinburgh where he was awarded an M.A. in 1740.
He then went to Oxford. In 1751, Smith was appointed a professor of
moral philosophy in the University of Glasgow. During his tenure,
which lasted until 1763, Smith produced his first book, The Theory of
Moral Sentiments (1759).

Smith began work on his, magnum opus, The Wealth of Nations after a
two-year stay in Europe. There, he met a number of philosophers,
notably the great Frenchman Voltaire, all of whom exerted a profound
impact on him. The Wealth of Nations was published in March 1776.
In this book, he tried to study the history, causes and limitations of
economic “progress” or development. Adam Smith saw the basic source
of development in the individual’s desire to improve economic status.
Smith identified division of labour as the process which helped accelerate
economic development. Smith used an impressive collection of
economic data, which he gathered from his wide readings and sharp
observations. Some of this data is referred to by economists even today.
The Wealth of Nations remains one of the most important works in
social science because it was one of the first attempts to study
comprehensively the competitive, individualistic world of industrial
capitalism. This book also contained an evaluation and sharp criticism
of existing society and government.  Smith strongly opposed
government intervention in economic matters.  In his opinion, human
beings should be free to pursue their economic goals.  This would lead
not just to personal gains, but the benefit of society as a whole.

After the publication of this book, Smith settled in Edinburgh.  He
died on July 17th, 1790.  He is remembered as one of the important
figures in the history of economic thought.

We have so far discussed the meaning of the term in an economic sense
Division of labour has a social side as well. It is the social aspect of this
phenomenon that Emile Durkheim examines in The Division of Labour in
Society. Let us now describe the main points made in this work.
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i) Fill up the blanks in the following sentences.

a) The Industrial Revolution marked a change
from…………………………. production of commodities to
……………………..production in factories.

b) ……………………….. was becoming more conspicuous with the
advance of industrialisation.

c) …………………………… said that division of labour was the
primary source of economic development

ii) State whether the following statements are true (T) or false (F)

a) Division of labour leads to wastage to time. (T/F)

b) Durkheim wanted to study the economic aspect of division
of labour T/F

c) Division of labour leads to specialisation T/F

20.3 DURKHEEVTS VIEWS ON DIVISION OF
LABOUR

Durkheim’s major concern as a sociologist as we have already seen in
Unit 18 of this Block is the theme of social order and integration. What
holds society together? What keeps it in an integrated whole? Let us first
see what Auguste Comte and Herbert Spencer, Durkheim’s predecessors
had to say about it.

Auguste Comte suggests that it is social and moral consensus that holds
society together. Common ideas, values, norms and mores bind individuals
and society together.

Herbert Spencer puts across a different view. According to Spencer, it is
an interplay of individual interests that holds society together. It serves the
selfish interests of individuals to strive for integration. Thus social life is
possible.

Durkheim was at variance with these views. If, as Comte suggests, it is
moral consensus that holds society together, then would not modern
industrial society crumble? After all, modern society is characterised by
heterogeneity, mobility, and diversity in activities and values. It is a society
where individualism is valued. Spencer’s suggestion that selfish interests
hold society together was also found to be faulty by Durkheim. If indeed,
individual interests hold sway, the resulting competition and antagonism
would break the backbone of society. Each would struggle for his own
profit even at the expense of the other. Conflict and tension would bring
about social disintegration.

The question that arises is, is individualism the natural enemy of social
integration and solidarity? Would the Industrial Revolution lead to nothing
but the destruction of social bonds? Durkheim thinks otherwise.
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According to him, the basis or focus of social integration differs in pre-
industrial and post-industrial societies. He demonstrates how the process
of occupational specialisation or division of labour helps to integrate
societies where heterogeneity, differentiation and complexity are to be
found. These societies, as you have already studied in Block 3 are those
based on organic solidarity. In the following sub-sections we will see how
Durkheim studies division of labour in terms of

1) the function of division of labour

2) the causes underlying division of labour

3) deviations from the normal type of division of labour, i.e. abnormal
forms.

20.3.0 Functions of Division of Labour

As you have already studied, Durkheim classifies human societies into

i) those based on ‘mechanical solidarity’ and

ii) those based on ‘organic solidarity’.

i) Mechanical Solidarity

As you know, mechanical solidarity refers to a solidarity of
resemblance or likeness. There exists a great deal of homogeneity and
tightly-knit social bonds which serve to make the individual members
one with their society. The collective conscience is extremely strong.
By collective conscience we mean the system of beliefs and sentiments
held in common by members of a society which defines what their
mutual relations ought to be. The strength of the collective conscience
integrates such societies, binding together individual members through
strong beliefs and values. Violation of or deviation from these values
is viewed very seriously. Harsh or repressive punishment is given to
offenders. Once again, it must be pointed out that this is a solidarity
or unity of likeness and homogeneity. Individual differences are
extremely limited and division of labour is at a relatively simple level.
Briefly, in such societies, individual conscience is merged with the
collective conscience.

ii) Organic Solidarity

By organic solidarity, Durkheim means a solidarity based on difference
and complementarity of differences. Take factory, for example. There
is a great deal of difference in the work, social status, income, etc. of
a worker and a manager. Yet, the two complement each other. Being a
manager is meaningless without the cooperation of workers and
workers need to be organised by managers. Thus they are vital for
each other’s survival.

Societies based on organic solidarity are touched and transformed by the
growth of industrialisation. Thus, division of labour is a very important
aspect of such societies. A society based on organic solidarity is thus one
where heterogeneity, differentiation and variety exist. The growing
complexity of societies reflects in personality types, relationships and
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as individual conscience becomes more and more distinct, more easily
distinguished from the collective conscience. Individualism becomes
increasingly valued. The kind of grip that social norms have on individuals
in mechanical solidarity loosens. Individual autonomy and personal freedom
become as important in organic solidarity as social solidarity and integration
in societies characterised by mechanical solidarity.

Does this mean that modern society has nothing to integrate it? Division
of labour, says Durkheim, is the process that will help keep society
integrated. How? Well, as we have already seen, division of labour implies
working together at certain tasks, in other words, it implies cooperation.
As work becomes more and more divided, two consequences can be seen.
On the one hand, each individual becomes specialised in his field. He can
exercise his initiative and creativity in his special field. On the other hand,
each individual grows to depend more intimately on society. Cooperation
and complementarity are the watchwords of such a society. The kind of
solidarity produced, namely organic solidarity, is of a higher order than
mechanical solidarity. It allows individuals to exercise their freedom and
initiative even while binding them to each other and to society. Thus, the
process, which helps the growth of both, individualism and social
integration, is division of labour. At this point it is an good idea to complete
Activity 1 in order to appreciate the concept of division of labour. We
would then look at Durkheim’s answer to the question posed above.

Activity 1

How is labour divided in the household? Write a note of about two
pages covering the following points (i) nature and allocation of tasks,
(ii) the extent to which division of labour helps or hinders smooth
functioning of the household.

Let us now examine in this case the causes of division of labour as
described by Durkheim.

20.3.1 Causes of Division of Labour

What leads to the process, of division of labour or, what are the causal
factors? Durkheim provides a sociological answer to this question.
According to him, division of labour arises as a result of increased material
and moral density in society. By material density Durkheim means the sheer
increase in the number of individuals in a society, in other words,
population growth. By moral density he means the increased interaction
that results between individuals as a consequence of growth in numbers.

The growth in material and moral density results in a struggle for existence.
If, as in societies characterised by mechanical solidarity, individuals tend
to be very similar, doing the same things, they would also struggle or
compete for the same resources and rewards. Growth of population and
shrinking of natural resources would make competition more bitter. But
division of labour ensures that individuals specialise in different fields and
areas. Thus they can coexist and, in fact complement each other. But does
this ideal state of affairs always prevail? Let us see what Durkheim says.
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20.3.2 Abnormal Forms of Division of Labour

If division of labour helped societies achieve integration and a newer, higher
form of solidarity, why was European society of that time in such a chaotic
state? Was division of labour creating problems? What had gone wrong?

According to Durkheim, the kind of division of labour that was taking
place was not the ‘normal’-type that he wrote about. Abnormal types or
deviations from the normal were being observed in society. Briefly, these
included

1) Anomie

This term means a state of normlessness. Material life changes rapidly,
but rules norms and values do not keep pace with it. There seems to
be a total breakdown of rules and norms. In the work sphere, this
reflects in conflicts between labour and management, degrading and
meaningless work and growing class conflict.

To put it simply, individuals are working and producing but fail to see
any meaning in what they are doing. For instance, in a factory
assembly-line workers have to spend the whole day doing boring,
routine activities like fixing screws or nails to a piece of machinery.
They fail to see any meaning in what they do. They are not made to
feel that they are doing anything useful, they are not made to feel an
important part of society. Norms and rules governing work in a factory
have not changed to the extent that they can make the worker’s activities
more meaningful or show the workers that society needs and values
them.

2) Inequality

Division of labour based on inequality of opportunity, according to
Durkheim, fails to produce long-lasting solidarity. Such an abnormal
form results in individuals becoming frustrated and unhappy with their
society. Thus tensions, rivalries and antagonism result. One may cite
the Indian caste system as an example of division of labour based on
inequality. People have to do certain kinds of work not because of
their capacity but because of their birth. This can be very frustrating
to those who want to do more satisfying or rewarding jobs, but cannot
have access to proper opportunities.

3) Inadequate organisation

In this abnormal form the very purpose of division of labour is
destroyed. Work is not well organised and coordinated. Workers are
often engaged in doing meaningless tasks. There is no unity of action.
Thus solidarity breaks down and disorder results. You may have
observed that in many offices, a lot of people are sitting around idly
doing little or nothing. Many are unaware of their responsibilities.
Collective action becomes difficult when most people are not very
sure of what they have to do. Division of labour is supposed to increase
productivity and integration. In the example discussed above, the
opposite takes place (see Giddens 1978: 21-33).
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not just as an economic process but a social one. Its primary role, according
to him, is to help modern industrial societies become integrated. It would
perform the same function for organic solidarity that the collective
conscience performed in mechanical solidarity. Division of labour arises
as a result of the competition for survival brought about by growing material
and moral density. Specialisation offers a way whereby various individuals
may coexist and cooperate. But in the European society of the time, division
of labour seemed to be producing entirely different and negative results.
Social order seemed to be under serious threat.

Durkheim however describes this as deviations from the normal type. He
terms these as (1) anomie, wherein new rules and norms governing division
of labour do not arise, (2) inequality, which results in discontent, tension
and conflict and (3) inadequate organisation, which makes division of
labour meaningless, producing disunity and disintegration.

Let us now move on to the next section and study the views of Karl Marx
on division of labour. But before that, do check your progress.

Check Your Progress 2

i) State whether the following statements are true or false

a) Auguste Comte explained social integration in terms of individual
interests. T/F

b) Durkheim agreed that moral concensus was what held modern
industrial society together. T/F

c) According to Durkheim, individualism and social integration were
natural enemies. T/F

d) The collective conscience becomes stronger in organic solidarity
according to Durkheim. T/F

ii) Answer the following in about five sentences each.

a) Why is organic solidarity of a higher order than mechanical
solidarity, according to Durkheim?

.........................................................................................................

.........................................................................................................

.........................................................................................................

.........................................................................................................

.........................................................................................................

b) How do material and moral density lead to division of labour?

.........................................................................................................

.........................................................................................................

.........................................................................................................
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.........................................................................................................

.........................................................................................................

c) What did Durkheim mean by “anomie”?

.........................................................................................................

.........................................................................................................

.........................................................................................................

.........................................................................................................

.........................................................................................................

20.4 MARX’S VIEWS ON DIVISION OF
LABOUR

In the following sub-sections we shall try to understand

i) the distinction made by Marx between social division of labour and
division of labour in industry or manufacture.

ii) the implications of division of labour in manufacture.

iii) Marx’s remedy to the problems created by division ofJabour, namely,
revolution and change.

20.4.0 Social Division of Labour and Division of Labour
in Manufacture

Let us first try to understand what Marx means by division of labour. In
this analysis of the topic in the first chapter of ‘Capital’, Volume 1, Marx
pin-points two types of division of labour, namely, social division of labour
and division of labour in manufacture.

1) Social division of labour: This exists in all societies. It is a process
that is bound to exist in order that members of a society may
successfully undertake the tasks that are necessary to maintain social
and economic life. It is a complex system of dividing all the useful
forms of labour in a society. For instance, some individuals produce
food, some produce handicrafts, weapons and so on. Social division
of labour promotes the process of exchange of goods between groups,
e.g., the earthenware pots produced by a potter may be exchanged for
a farmer’s rice or a weaver’s cloth (see Figure 20.1: Social Division
of Labour). Such exchanges spur on or provide an impetus to
specialisation.

Figure 20.1 Social Division of Labour
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which is prevalent in industrial societies where capitalism and the
factory system exist. In this process, manufacture of a commodity is
broken into a number of processes. Each worker is limited to
performing or engaging in a small process like work in an assembly
line (see Figure 20.2: Division of Labour in Manufacture). This is
usually boring, monotonous and repetitive work. The purpose of this
division of labour is simple; it is to increase productivity. The greater
the productivity the greater the surplus value generated. It is generation
of surplus value that motivates capitalists to organise manufacture in a
manner that maximises output and minimises costs. It is division of
labour, which makes mass production of goods possible in modern,
industrial societies. Unlike social division of labour where independent
producers create products and exchange them with other independent
producers, division of labour in manufacture completely divorces the
worker from his product. Let us examine this point in more detail by
trying to understand the implications of division of labour in
manufacture.

Figure 20.2 Division of Labour in Manufacture

20.4.1 Implications of Division of Labour in Manufacture

1) Profits accrue to the capitalist

As earlier described, division of labour in manufacture help to generate
more and more surplus value leading to capital accumulation. Marx
tackles a crucial question, namely, who takes away the profits? Not
the workers, says Marx, but the capitalists. Not those who actually
produce, but those who own the means of production. According to
him, division of labour and the existence of private property together
consolidate the power of the capitalist. Since the capitalist owns the
means of production, the production process is designed and operated
in such a way that the capitalist benefits the most from it.
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2) Workers lose control over what they produce

According to Marx with division of labour in manufacture workers
tend to lose their status as the real creators of goods. Rather, they
become mere links in a production chain designed and operated by
the capitalists. Workers are separated from the products of their labour;
in fact, they hardly ever see the end result of their work. They have
no control over its sale and purchase. For example, does a worker in
an assembly line in a factory producing washing-machines really get
to see the finished product? He/she might see it in an advertisement or
at a shop window. The worker will not be able to sell it or afford to
buy it, having been merely a small part of the production of that
machine. The actual control over it is exercised by the capitalist. The
worker as an independent producer no longer exists. The worker has
become enslaved by the production process.

3) Dehumanisation of the Working Class

The capitalist system characterised by division of labour is one where
workers stop being independent producers of goods. They become
suppliers of labour-power, which is needed for production. The
worker’s individual personality needs and desires mean nothing to the
capitalist. It is only the worker’s labour-power which is sold to the
capitalist in exchange for wages that concerns the capitalist. The
working class is thus stripped of its humanness and labour-power
becomes a mere commodity purchased by the capitalist, in Marx’s view.

4) Alienation

One of the important concepts developed by Marx in understanding
the realities of the industrial world is that of alienation. You have already
studied this in Block 2.

The process of production and division of labour is one which forces the
worker to do boring, tedious, repetitive work. The worker is robbed of all
control over his/her work. The worker becomes alienated from the products
he/she is creating, from the production process he/she is a part of, from
fellow workers and from society at large (see Kolakowski, 1978: 281-287).

Activity 2

Observe the process of division of labour in a factory or a cottage
industry. Jot down your findings in about two pages and compare them,
if possible with the other students at your Study Centre.

20.4.2 Marx’s Remedy - Revolution and Change

Can the problems of loss of control, dehumanisation and alienation be
countered? For Marx it is the abolition of private property, and the
establishment of a classless society is the way out. Are labourers forced to
be enslaved by the production process? Is division of labour forever to be
imposed on them, restricting their creativity and control over their work?

Marx holds that social division of labour has to exist in order that the
material conditions of human life may be met. But it is division of labour
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is abolished through the revolution of the proletariat that the workers can
gain freedom from the alienative division of labour that has been thrust
upon them.

The establishment of a communist society according to Marx will enable
workers to own and control the means of production. The reorganised
production process will enable each individual to realise his/her potential
and exercise creativity. Marx and Engels describe their vision in the
following words:

“In communist society where nobody has one exclusive sphere of activity
but each can become accomplished in any branch he wishes, society
regulates the general production and thus makes it possible for me to do
one thing today and another tomorrow, to hunt in the morning, fish in the
afternoon, rear cattle in the evening, criticize after dinner, just as I have a
mind, without ever becoming hunter, fisherman, herdsman or critic”
(German Ideology, Vol. I, Sect. IAI).

In the above discussion, we saw how Marx distinguished between social
division of labour and division of labour in manufacture. Social division
of labour is essential for the basis of material life in all societies. Division
of labour in manufacture, however, comes into existence with the
development of industrialisation and capitalism.

The existence of division of labour in manufacture has the following
implications, namely,

1) Profits accrue to the capitalist.

2) Workers lose control over what they produce.

3) Dehumanisation of the working class takes place.

4) Alienation takes place at all levels.

In order to handle these problems, Marx preaches the ‘revolution of the
proletariat’, which will do away with private property and transfer the
ownership of the means of production in the hands of the workers. This
will result in the production process being designed and operated by the
workers themselves, enabling workers to give scope to their creativity, and
excell at a variety of tasks. They will not be forced into a boring exploitative
routine.

Check Your Progress 3

i) Answer the following questions in three lines each.

a) What did Marx mean by “social division of labour?”

.........................................................................................................

.........................................................................................................

.........................................................................................................
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b) “Workers lose control over their products as a result of division
of labour in manufacture.” Explain this statement.

.........................................................................................................

.........................................................................................................

.........................................................................................................

ii) Tick the correct alternative.

a) According to Marx, the working class becomes dehumanised
because

i) machines are introduced in factories.

ii) the working class is regarded only as a supplier of “labour
power”.

iii) workers cannot buy the goods they produce.

b) Workers become alienated from production because

i) they are engaged in monotonous work.

ii) they do not share the profits and have no control over their
production.

iii) they sell their labour-power for wages.

c) The communist revolution would result in

i) complete abolition of division of labour.

ii) no change in division of labour in manufacture.

iii) a production process designed and operated by the workers
themselves.

20.5 A COMPARISON

We have separately studied the views of Durkheim and Marx on division
of labour. Let us now compare their views. To make this comparison easier,
we shall compare their views on division of labour under the following
headings viz.

i) Causes of division of labour

ii) Consequences of division of labour

iii) Solutions to the problems related to division of labour

iv) Durkheim’s ‘Functional’ model of society and Marx’s ‘Conflict’ model.

20.5.0 Causes of Division of Labour

Both, Durkheim and Marx make a very clear distinction between division
of labour in simple societies and complex industrial societies. Division of
labour is an inevitable and necessary aspect of the socio-economic life of
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labour that takes place in industrial societies.

Durkheim explains division of labour in industrial societies as a consequence
of increased material and moral density. As we have studied earlier, he
looks at specialisation or division of labour as a means through which
competition or the struggle for existence can be eased. Specialisation is
what makes it possible for large numbers of people to live and work together
without fighting, because each has a distinct part to play in society. It makes
team-work and coexistence possible.

Marx too considers division of labour in manufacture a feature of industrial
society. But unlike Durkheim, he does not see it as a means of cooperation
and coexistence. Rather, he views it as a process forced upon workers in
order that the capitalist might extract profit. He sees it as a process closely
linked with the existence of private property. The means of production are
concentrated in the hands of the capitalist. Therefore, the capitalist has to
design a production process that will result in maximum profit. Hence,
division of labour is imposed on workers. They sell their labour-power to
the capitalist for wages. They are reduced to doing monotonous, boring
and unimaginative activities so that productivity increases and the capitalist’s
profits increase.

Briefly, Durkheim says the causes of division of labour lie in the fact that
individuals need to cooperate and do a variety of tasks in order that industrial
society may survive. According to Marx, division of labour is imposed on
workers so that the capitalists may benefit. Durkheim stresses cooperation,
whilst Marx stresses exploitation and conflict.

20.5.1 Consequences of Division of Labour

Following from their differing views on the causes of division of labour in
modern industrial societies, Durkheim’s and Marx’s perceptions on the
consequences of division of labour too are bound to be different. Durkheim,
as earlier mentioned, sees division of labour as a process that would help
individuals coexist and cooperate. We have already studied how he views
division of labour as being a force of social integration promoting organic
solidarity. In a “normal” situation, division of labour contributes to social
integration by giving each individual a specialised activity to perform. Each
can develop his/her powers of creativity and innovation in his or her
specialised task. At the same time, each would depend more and more on
others doing complementary activities. Thus social bonds would become
more firm, more enduring.

Anomic division of labour based on inequality and inadequate organisation
are pathological or abnormal forms, according to Durkheim. They are not
caused by division of labour as such. They are the result of society being
in a state of flux. Norms, rules and regulations governing new economic
relations have not yet come into being. The economic sphere is changing
rapidly, but new norms regulating it have not yet emerged properly.

Marx on the other hand sees division of labour as a process imposed on
workers by capitalists. Its consequences, as we have already studied, are
that it leads to dehumanisation of the work force. Alienation results. Workers
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are reduced to things. Their creativity, their control over their creation is
taken away. Their labour becomes a commodity that can be bought and
sold at the market place. Thus they become mere parts of the production
process rather than the producers themselves. Their personalities, their
problems mean nothing to their employers. They are regarded as nothing
more than work-machines. Thus they are literally dehumanised. Being part
of a system they cannot control, they suffer from alienation at all levels;
from their work, their fellow-workers and the social system itself.

Briefly, Durkheim sees division of labour as a process that can be the
basis of integration. Marx sees it as a process bringing about
dehumanisation and alienation, separating the creators from their creation.
The workers become slaves of the system of which they should have been
the masters.

20.5.2 Solutions to the Problems Related to Division of
Labour

As we have seen earlier, Durkheim sees division of labour as a process,
which under normal circumstances will bring about social integration. The
pathological or abnormal forms of division of labour that prevail in society
have to be solved in order that division of labour might perform its
integrative functions.

Anomie according to Durkheim can be handled by making workers
conscious of their role in society. By making them feel organically linked
and involved with the life of society, the frustration of doing “meaningless”
work can be eased. Meaninglessness will then be changed into an awareness
of the significance of their productive roles.

According to Marx, capitalism itself is the problem. Division of labour
brings about dehumanisation, alienation and loss of control. The way out
is through revolution, through which workers gain control over the means
of production. They will then organise and operate the production process
in such a manner that dehumanisation and alienation will become things
of the past.

20.5.3 Durkheim’s ‘Functional Model’ of Society and
Marx’s ‘Conflict Model’

Durkheim’s study of division of labour brings out his functional model of
society. Social institutions and processes are viewed by him in terms of
the contributions they make to keeping a society alive. You have studied
this in Unit 18 of this Block. Durkheim tries to give an explanation to the
question of order. Remember, he lived at a time when social order seemed
to be under threat. His task therefore was to demonstrate that the changes
that were taking place would not destroy society but contribute to integrating
the new society that was emerging. Durkheim does not merely look at the
economic aspect of division of labour but rather its social aspect, its
contribution to social integration.

Marx responds quite differently to the challenges thrown up by
industrialisation. He does not share Durkheim’s view that society is basically
in a state of equilibrium and that social institutions and processes exist
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Max Weber only because they help to integrate society. Marx views human history as
a history of class struggle, or a series of struggles between the oppressors
and the oppressed. Capitalism is a phase in human history marked by the
struggle between the bourgeoisie and the proletariat. The system of
production that exists under capitalism is designed to exploit the workers.
The interests of the workers conflict with those of the capitalists. The
revolution of the proletariat, Marx believes, will overthrow the old system
and bring in the new. Contradictions, conflict and change are the key-
words in Marx’s understanding of society.

Briefly, Durkheim sees society as a system held together by the integrative
contributions of its various institutions. Marx sees history as a series of
struggles between the ‘haves’ and ‘have-nots’. This leads to conflict and
change. This is the main difference in their approaches.

Check Your Progress 4

i) Arrange the serial numbers of the following statements under the
appropriate headings:

DURKHEIM’S VIEWS MARX’S VIEWS

.......................................................... ...............................................

.......................................................... ...............................................

.......................................................... ...............................................

.......................................................... ...............................................

.......................................................... ...............................................

.......................................................... ...............................................

.......................................................... ...............................................

.......................................................... ...............................................

.......................................................... ...............................................

.......................................................... ...............................................

.......................................................... ...............................................

a) Division of labour is exploitative.

b) Division of labour leads to cooperation.

c) Division of labour is conducive to social integration.

d) Division of labour strips the worker of all control.

e) Division of labour is a feature of the modern capitalist world.

f) The problems of the industrial world are abnormal forms.

g) The problem of the industrial world is capitalism itself.

h) Division of labour based on inequality will create problems in
society.
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ii) Distinguish between Durkheim’s functionalism and Marx conflict model
in their treatment of the topic ‘division of labour’. Answer in eight
lines.

...................................................................................................................

...................................................................................................................

...................................................................................................................

...................................................................................................................

...................................................................................................................

...................................................................................................................

...................................................................................................................

...................................................................................................................

20.6 LET US SUM UP

We first studied the meaning of the term “division of labour”. We then
studied the views of Emile Durkheim on division of labour. These views
were put across in his work Division of Labour in Society. The main points
expressed in this book were organised under the following headings

1) Functions of division of labour

2) Causes of division of labour

3) Abnormal forms.

We then dealt with the views of Karl Marx on division of labour. We saw
the difference he made between social division of labour and division of
labour in manufacture. We studied the implications of division of labour in
manufacture, namely, how

1) profits accrue to the capitalist.

2) workers lose control over what they produce.

3) dehumanisation of the working class takes place.

4) alienation takes place at all levels.

We then described Marx’s remedy for this situation, namely, revolution
which would establish a communist society where each individual could
develop his/her creative powers.

Finally, we compared the views of Durkheim and Marx under the following
headings

1) Causes of division of labour

2) Consequences of division of labour

3) Solutions to the problems related to division of labour

4) Durkheim’s functional model of society and Marx’s conflict model.
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Assembly line A feature of the modern factory system
wherein workers assemble or put together
the various parts of a commodity or
perform certain operations on it. Each has
a specific task to do. This speeds up
production.

Anomie This term is used by Durkheim to convey
a situation in which the individual does not
feel integrated in society. Social norms and
values seem unclear and unintegrated and
the individual does not feel morally
involved with the affairs of society.

Complementary Something that helps, supports e.g. the role
of a nurse is complementary to that of a
doctor.

Consensus Agreement amongst the members of
society regarding social norms, values,
allocation of roles and rewards. Consensus
helps to maintain social order.

Conflict model of society This is a way of looking at society which
stresses on the tensions which mark society,
rather than social order. According to Marx,
the social relations of production are the
basis of tensions and conflict.

Functional model of society This way of looking a society stresses on
social order and studies how different
social institutions and sub-systems function
or contribute to maintaining social order.

Heterogeneous Opposite of ‘homogeneous’: This means
variety, different types, e.g. India has a
heterogeneous population, i.e. a variety of
races, languages, religions, customs, etc.

Surplus value When a worker applies his labour power
to raw materials, they are converted into
commodities. A certain value is added by
the worker to the materials. The value
created is greater than what is paid to the
worker as wages. This difference between
the value created and the wage received is
called ‘surplus value’. Marx says this
surplus value is appropriated by the
capitalist.
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20.9 SPECIMEN ANSWERS TO CHECK YOUR
PROGRESS

Check Your Progress 1

i) a) Small-scale, domestic large-scale, mass

b) Division of labour

c) Adam Smith

ii) a) F

b) F

c) T

Check Your Progress 2

i) a) F

b) F

c) F

d) F

ii) a) mechanical solidarity is a solidarity of resemblence. Organic
solidarity is based on differences and complementarity of
differences. Thus individuals can be innovative and at the same
time need to depend on each other and on society. So
individualism and social integration can exist together. Durkheim
therefore feels that organic solidarity is a higher form of solidarity.

b) Material and moral density help the members of a society come
into close contact with each other. A struggle for existence and
for scarce resources may come about. In order that they may
coexist, individuals specialise in separate fields and division of
labour takes place. Thus material and moral density lead to division
of labour according to Durkheim.

c) Anomie, according to Durkheim, is’ ‘pathological’ or abnormal.
It refers to a situation where norms and rules seem to have broken
down. In the sphere of work, for example, individuals have to
work and produce but there are no new norms governing them.
They fail to see any meaning or purpose in their activity.
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i) a) Social division of labour is a complex system of dividing all the
useful forms of labour in society. Some people may produce food,
others handicraft etc. It promotes exchange of goods and is
necessary to maintain social and economic life.

b) Division of labour in manufacture makes the worker a small part
of the production process. The worker does not have anything to
do with the product. He/she cannot sell it and often cannot buy
it, and thus becomes a slave, not a master of the process of
production of goods.

ii) a) ii b) i c) iii

Check Your Progress 4

i)

Durkheim’s Views Marx’s Views

b) A0

c) d)

e) e)

f) g)

h)

ii) By Emile Durkheim’s “functional” model of society we mean the way
in which he studied the contributions of social institutions and processes
in maintaining social integration. In keeping with this model, he studied
division of labour not just as an economic process but as a social one.
He tried to show how it contributed to social integration.

Karl Marx, on the other hand saw society in terms of contradictions,
conflict and change. Human history is marked by the oppression of
one group by another. Division of labour is one of the processes
through which capitalists oppress workers. This reflects his ‘conflict’
model of society.
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